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CnpaBska

Komnanusa «/HTepkonop» ocHosaHa B 1993 rogy.

CerogHs «MHTepKonop» — cTabunbHas KOMNaHus, 3aHuMaroLlas BedyLlne NosuLmMm Ha pbiHKe
aBTOCEPBUCHOIO OBOPYLOBAHWA U PacXofHblXx MaTepuanoB. CBOMM KIMEHTaM KOMMaHus
«/IHTepKonop» rotoBa MNPeAfIoKUTL LUMPOKWUIA acCopTUMeHT ofopydoBaHus Ons cTaHuui
TexHu4eckoro o6cnyxusaHusa astomobunein (CTOA), rMbKylo LLeHOBYIO MOMUTUKY, Kad4ecTBO
nocTaBnseMoi NPodyKLMM N YeTKUe rapaHTuiiHble o6a3aTenbcTBa.

Hapsgy ¢ nocTaBkoli pacxofHbIX MatepuanoB U OBOpYLOBaHWs, KOMMaHWs OKasblBaeT psaf
YCNyr No opraHusaunm 1 onTuMuaaummn gestenbHoctv CTOA:

* BuaHec- 1 TexHONoOrM4eckoe NnaHnpoBaHue

* MoHTaXHble, NycKo-HanafoqHble padoThbl

* TexHW4eckoe obcnyxuBaHne oGopynoBaHus

* O6y4veHune nepcoHana CTOA adheKTUBHBIM MeTofam padoTel

* [pepocTaBneHne pecypcoB KOHCaNTUHIOBOro HanpaeneHus pykosogutensm CTOA.

Mwuceua KomnaHun «AHTepkonop» — COfeicTBOBaTb PasBUTUIO GM3Heca HalluX MapTHEepOB.
OGecneunBaTb OOCTUXKEHUE MaKCUMallbHOW OTHAYM WX WHBECTULMOHHBIX BIIOXKEHWA MyTem
BHeApeHWs  WHHOBALMOHHBLIX  KOHCTPYKTOPCKWMX,  WMHXEHEPHbIX,  TEXHOMOrMYecKnX
W ynpaBneH4YecKnX peLleHnii.

dunuanel komnaHun npegcTasneHsl 6onee 4em B 30 ropogax Poceun, YkpaunHel 1 Pecny6nmku
Benapyce. CoTtpygoHukn «UMHTepkonop» — 310 450 BbICOKOKBaNMMULMPOBaHHbLIX
cneunanuctoB, 150 n3 KoTopblX — uUHXeHepbl U TexHomorn OOO «LleHTpTexCepBuc»
n Yye6Horo LleHTpa «/HTepkonop».

Anekcen MnioweHkKo,

HupexTop Mpynnel Komnanuii «MHTepkonop»,
Ten.: (495) 988-09-79,

E-mail: A.Pluschenko@colorcenter.ru

XXapuHos Bnapucnas

PykoBogutenb HanpasneHns KoHcanTuHra
Mpynnbl Komnanwuii  «MHTepkonop»

Ten.: (495) 988-09-79 ( 0o6.7925 )

Mo6. 8 (926) 203-66-81

e-mail: V.Zharinov@ colorcenter.ru

www.intercolor.ru
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IKOHCOATUHT

TexHUKO-3KOHOMUYECKOe
o60CHOBaHMe NpoeKTa

T30 ocHaLleHus 2

BusHec nnaH

B RnacTosillee BpeMs KOAMYECTBO CTaHUUIA TEXHWYECKOro OOCRYXMBaHWA W PeMOHTa
aBTOMOOWSIEN HEeYKNOHHO pacTeT U, Kak crnedcTeme, HabniogaeTcs BbiCOKas KOHKYpPeHUuMs
B 3aBOEBaHWWN MO3ULMIA Ha PbIHKE 3TOrO BMAA YCIyr. Ycnex asTOPEMOHTHOro NpeanpuaTis
B COCTA3aHWM C KOHKYPEHTaMu 3aBWUCWT, Mpexge BCero, OT NpuBfAeYeHus 6osbLUero
KonuyecTBa noTpeBuTeneil 3a c4yeT KadecTBa MNPefOCTaBMSEMbIX YCAYr, CHWXEHWS
ceBecToMMOCTH, yNyyLleHuns obcnyxumearuda. M sgece ons pykosogutenein CTOA Bonpoc
O TOM, HacKOfbKO UX Mpoun3BoAcTBO padoTaeT ahPeKTUBHO, eCTb NN eLle pe3epBbl 44
MOBLILLEHNS MPOW3BOAUTENBHOCTM Tpyda MyTemM OonTumMusauun 6U3Hec-npoLeccos,
ABnseTca OgHWUM W3 HaurnaeHedwmx. OTBETUTb Ha BOMNPOC, KakK MNpPU HamM4yuu
OrpPaHNYeHHbIX Ye/I0BEeYEeCKMX U (PMHAHCOBbLIX PEecypcoB MaKCUManbHO 3PdeKTUBHO
NOCTPOUTL JIOTUKY AECTBUIA Ha PbIHKE, MPU3BaH KOHCANTUHT.

HanpaBfneHne KoHcanTWHra B Halled KOMMaHWW aKTMBHO passuBaeTcd ¢ 2005 roga.
Ha cerogHAWHWA OeHb npoBefdeHO 6onee 70 MOHUTOPUHIOB KY3OBHbIX MPOU3BOACTB.
CobpaHa Goratas cTatucTvMka, Ha OCHOBaHMM KOTOPOW MOXHO OLEHUTb OeATenbHOCTb
KY30BHbIX MPOW3BOACTB, Kak Mo OTAENbHbIM MapkKam aBTOMOOWMEW, TakK U MO PbIHKY
B LefnoM. boraTkiil onbIT COTPYAHWKOB Hallel KOHCaNnTUHIOBOW CNy>XObl NPU3BaH PeLUnTb
Ons Ballero 6usHeca ocHoBononarawLlue 3agasn:

¢ MoBbllLeHWe peHTaﬁeJ’leOCTVI npounseoacTea

¢ NOBblLLleHWe NPOU3IBOONTENIBHOCTHU TpyOda

¢* oONTUMM3aUuna NPoOU3BOACTBEHHBLIX U TEXHONOIMYeCKMX npoueccoB
® MoBblLLeHNE KaHecTBa KOHEYHOro nponyKTa/ycner

* BbidBlIeHWe NOTePAHHLIX peCcypCcoB.

KOHCAJITUHIOBBIE YCNIVITU

HoBble CTOA Zevicteyowme CTOA

OnTuMmu3aauus

NMPOM3BOACTBEHHbIX NpoLeccoB

——— 39Kcnpecc-aHan1s

PacLumpeHHbI TEXHUHECKWIA ayanuT

3 L JucTaHUMOHHbIA MOHUTOPUHI

KoHcantuHr (aHr. consulting — KOHCYNIbTUpPOBaHue) — BUf NpogheccuoHasbHbIX YCIyr,

npegocrassiseMbiX KOpropaTtnuBHbIM KIIMeHTaM, 3alHTepeCcoBaHHbIM B ONTUMA3ali cBoero OunsHeca
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TEXHNKO-2KOHOMMYECKOE
O0BOCHOBAHME MPOEKTA

PacueT cpoKoB OKyNnaeMocTu
0BOPYAOBAHMSI

Ha ocHoBe 3KCMepTHbIX OLEHOK M ¢ MOMOLLbIO MaTeMaTu4ecKoi
MoZenu, paspaboTaHHOW cneuManMcTaMmu Halleld KoMMaHuw,
CTpOWUTCS pPsif MPOrHO30B MO OOXOOHOW U pacxodHOW HacTu
yHKumoHupoBaHusa CTOA:

¢ MPOrHO3 AoxXodoB OT NpogaXxku ycnyr

® MPOrHoO3 AoxXodoB OT NpofaXkn MatepuanoB

® MPOrHO3 U3MeHeHUd 3apa60TH017| nnaTtbl

®* MPOrHO3 pacxogoB Ha skcnnyartauuto oGopynosava.

Ha 6ase 9TUX NPOrHO30B MNPOU3BOAMTCS pacyeT CPOKOB
OKyMaemocTW BNoXeHWin Ha ocHawleHne CTOA.

TEXHWKO-3KOHOMKWYE CKOE
0BOCHOBOHME MEoeKTd

HaHHbIl BapuaHT pacyeTa oT/M4aeTca Gonlee feTallbHbIM
N3y4eHWeM BOMPOCOB, BO3HWUKAIOLUMX MNPU MPOrHOSMPOBAHWUM
CpPOKOB oKynaemocTu BroxeHuin B CTOA. [ng sToro
dopmupyeTca  LUTAaTHOe  pacnucaHue, paccyuTbiBaeTCs
CTOMMOCTb U cefecTOMMOCTL HopMo/4aca, NpoBoAMTCS pacyeT
3aTpaTt Ha paboTy 060OpPYAOBaHWUS U cTaHuun B LenoM. Kpome
3TOro, NPOBOAMTCA pacyeT pearlbHOW CTOMMOCTW MpoeKTa B
gonrocpoyHoit nepcnektnee. OH y4UTLIBAET HE TONBKO MPOrHO3
no Npofaxe ycnyr, HO 1 oLeHMBaeT OBLLYH CTOMMOCTb CTaHLMM
C y4yeTOM amopTM3auumm  O6OPYLOBaHWA U PUCKOB
MHBECTMPOBAHUS.

KanuranosnoxeHus

1rog 2 rop, 3roa

4ron

5roa

CpOK OKynaemocCTH KanuTausioBNoXeHWiA

10679618

20654180

30680516

~6756281

1rog 2rop 3rop

4aroa

5rop

PeanbHas LiegHHOCTb npoekTa, pyo.




BusHec-nAaH

BusHec-nnaH — 3TO0  npogdykT, oOnNpedensoLuni
noTeHUManbHylo NpUObINbHOCTE  3adyMaHHOro pfdena
n obocHoBaHWe uWHBecTUUMA. [lpu ero paspaboTke
OLeHMBalOTCA eMKOCTb WM NepCcrneKTUBbl PasBUTUS PblHKa
aBTOCEPBUCHbLIX YCNYyr [OfAA KOHKPETHOro peruoHa,
dopmMupytoTCs  NpedsiokeHWs No  crnekTpy pabot
n 6aszoBomy ocHalleHuto nnaHupyemoit CTOA, a Takke
paccuuTbiBaeTCA pag KO4YeBbIX MokKasaTenel, LaroLimx
npefcraeneHne 06 SKOHOMWYECKOW 3pdpeKTUBHOCTH
paccmaTtpuBaemMoro npoekTa.

BOI'IpOCbI, paccMmatpuBaemble B 6u3Hec-nnaHe

¢ O6Llee onucaHne oTpacau

¢ MapkeTUHroBbIi nnaH

¢ QOueHka paamepa CTOA

o OueHka KonnvecTBa NoctoB 30Hbl TO 1 TP
¢ OueHka KonuyecTBa NOCTOB KY30BHOrO Npou3BogcTBa
° CebBecTommocTb 1 Hopmo-4aca

¢ KanuTanoBnoXeHus Ha CTPOUTENbCTBO

¢ Cwmerta 3aTpaT Ha obopygoBaHue

J Pacuét npubeinn CTOA

e [oxopn 6pyTTO

¢ Cpok oKynaemocTi MHBeCTULMIA

¢ [lokasatenu peHTabensHOCTH

° Kputepuun achbdheKTUBHOCTU

o BeiBoap!.
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MporHo3 passuTUA pbiHKa
aBTOCEPBWCHbIX yCIyr

Mpepnoxenus MK «AHTepkonop»»

PeanbHoe

CnexTp pa6or
KONIMYECTBO NOCTOB

T30 ocHalleHus

O6ocHOBaHWE 93KOHOMUYECKOWN

LenecoobpasHoCcTU
2352453
u
1996242
1685457 B
1414408 :
1178115 .
- H
2009 2010 2011 2012 2013

Fopoeas nporpamma TO u TP B peruoHe, HopMo/4ac

10558

1roa 2ron 3roa 4rog 5rop,

3HaueHue BbIpaboTKn
LS LOCTVXKEHUSA TOUKW GE3YBLITOHHOCTHM, HOPMO/4achl B rof,
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AHOAN3 AESITEABHOCTU
AEVNCTBYIOLLMX CTOHLM

3I(Cl'lpeCC-C1HC1/\l/I3
ACSITe AbHOCTN KYy30OBHOIO MNMpoOn3BOACTBA

LanHbll BULO ayouTa HanpaBneH Ha OLeHKy akTUHeckon
molyHocT CTOA, npousBOOUTENBHOCTU ee OTHAEeNbHbIX
YHacTKOB, @ TakkKe pacyeT NoTeHUWana pasBUTWS CTaHLuu
TEXHUYECKOTO  OGCMYXWMBAHUS U CpaBHeHWe  3TUX
nokasaTteneil Cco CpPegHecTaTUCTUYECKUMU MO  PbIHKY
aBTOCEPBUCHBIX YCAYT.

<<|/|HTepKOJ'IOp>> npennaraet OBa BapuaHTa npoBedeHUdA
SKCnpecc-aHanusa: CTaHﬂapTHbIVI W ONCTaHLMOHHbLINA.

CTaHOoapTHbLIN _3Kcnpecc-aHanna BkroYaeT B cebsd coop
Heo6xo4uMon UHopmMaLmu, pacyert KSto4eBbIX

nokasarenen, MOHUTOPWUHI paﬁOTbI nepcoHana ¢ uenbto

BbIABMEHNs  COGMIOOEHUS  TEXHOMOrMW  NMPUMEHEHUs
NakoKpacoYHbIX W PAacXofHbIX MaTepuanoB. Tak Xe
npoBoAMTCA  ayAWT  CTPYKTYpbl  3aTpaT  pacxogHbIX

MartepuanoB Ha npeamMeT cobnogeHuns YCTaHOBJTEHHbLIX HOPM.
PeSyJ'IbTaTOM npoBedeHUA TakKoro poda aHanmsa aBndeTcd
noaoroToeka oT4eTa, B KOTOPOM W3JIOXeHbl BbIBOALI
(¢} Q)aKTVI‘-IeCKOM CoCTOAHMM nNpousBoAcTBa W pakTcd
pekomMeHgauun no onTuMmnsayunm 6V|3Hec-npoueccos.

LOncTaHUMOHHbIN SKcnpecc-aHanns ﬁaSMpyeTCﬂ Ha pacyeTte

KITIOYEBbIX MoKasaTtenei.

Takoi BapuaHT ayauta HauGonee akTyaneH, Korga
HeoBXoOMMO OUEHUTL SPHEKTUBHOCTL BHEOPEHUS HOBLIX
MeTOLOB paboTbl WAN CPaBHUTb [AaHHble HeCKONbKNX
cTaHuuMi, padoTaloLLmnx B paMkax ogHOU ceTu.

9KCNPECC-AHANIN3

CtaHAapTHbIA
«Ha MecTax»

OueHkun
« (hakTnyeckoe
COCTOSIHVSI MPOU3BOACTBA
* COOTBETCTBUE
«MaeansHOMy» CepBUCY
* cobnoaeHUe TeXHONornu
1 HOpM pacxoga

* CTPYKTYpa 3atpar Ha
pacxofHbie Matepuanbi

JAMCTAHUMOHHBIA

OueHka
« (hakTnyeckoe
COCTOSIHME MPOM3BOACTBA

PekomeHgaumm
no oNTUMM3auMn GU3HeC-NPOLIECCoB

npousBoacTBa. OHu

npon3BOaOCTB.

KnroveBble NokasaTenu — nokasartenu, XapakTtepuayoline
SCbeeKTVIBHOCTb NPOU3BOACTBEHHLIX NMPOLIEeCCOB KYy30BHOIO
no3BONAKT  OUEeHUTb

npon3BoOACTBO C OpFaHVISaLlVIOHHOVI TOYKU 3PEeHUA.

KY30BHOe

C nomoLLblo KNIOYeBbIX NokasaTtenell NPOBOAMTCA OLEeHKa
athheKTUBHOCTU pabOTbl KaK Ky30BHOrO MPOU3BOACTBA
B LIeNIOM, TaK 1 ero OTAeNbHbIX NoppasneneHui.

KrioueBble nokasaTenu No3BOMsIOT NMPOBOAUTL CpaBHeHWe
3thcheKTUBHOCTU paBoThl PasfiMUHLIX MO pasMepy Ky3OBHbIX

MpouzBogHLIe CpepHue 3HaueHusa
®daktnyeckme PacyetHble O6wue
3Ha4YeHWa  3Ha4YeHuA AU Toiiota MO PbIHKY
SchheKTMBHOCTE UCNONL30BaHWA Paboyero BpeMeH!
Mpon3soauTenEHOCTL apMaTypHOro noapasaeneHus 60 % 90% 81% 58%
Mpou3BoAUTENBHOCTL XECTSHOrO NnoapasaeneHus 47 % 90% 92% 75%

Mpou3BoAUTENBHOCTL MANAPHOTO NnoapasaeneHus 30 %]

90%

72% 64%

Mpon3BoaUTENBEHOCTEL KY30BHOrO NPOU3BOACTBA 46 %

90%

82% 66%

MepcoHan

[ons NpoM3BOACTBEHHOrO NEPCOHANA B 06LUEM Y1Cne 78%

80%

61% 64%

nepcoHana
Konuuectso npamoii paéoueit cu
MpoxoxaeHue a/M Ha NpsMoro pa
Mrowaay v nocTbl

Bulpa6oTka Ha 1 M2 B JieHb, H/Y
Belpa6oTka Ha 1 pa6ouwii nocT B

1.37

onTuMaribHoe
cpegHee

MpoxoxaeHne a/M Ha pabo4uii ng
Konm4yecTBo MecT CTOSHKM Ha pal
BhipaGotka

CpepHsis HanoMHAeMOCTb aBTOMO|
O6wwan BoipaboTka , H/Y
PacxopHble MaTepuansl

Iy

Pacxoq maTtepuanos Ha 1 H/4,$

- Kputnyeckoe 3HaueH

3
2
o]
=
[3)

']

]
=4
o]
=
&}

CTO Ne10 | I
CTO Ne13| I— |
CTO Net5 | IEE—(
CTO Nets | I—
CTO Net7 | E——
CTO Nets | EE—

CTO Nez0 | IS

CTO Ne22 | I

CTO Ne23 | I

CTO Net
CTO Ne3

CTO Ned0 | NN
CTO Ne41 | IS

CTO Ned5 | IS

CTO Ne49 | I

CTO Ne37
CTO Ne38
CTO Ne51

CTO Ne53 | IR
CTO Ne54 | IR

CTO Ne55 | N

CTO Nes6 | IR
CTO Ne59 | I |

CTO Ne62
CTO Ne63

KonunuectBo npAMoii pa6oyeii cunbl Ha paboyee MecTo (KONIMYecTBO YeNoBeK)
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PACLUMPEHHBIM TEXHNYECKMM AYANT

PaclunpeHHbIN TeXHUHeCcKUiA ayguT — 3TO KOMMJIEKC MeponpusaTuil
MO U3YYEHUIO U OLeHKe TeKYLLMX MPOM3BOACTBEHHbIX MPOLECCOB Ha
NpednpUaTUN U BbISBIEHUIO CKPbIThIX PEe3ePBOB pPa3BUTUS.
Mogpo6Ho wuayvalTcd U onucbiBalwTcs  BU3Hec-NpoLecchl
CEepPBWCHOrO LeHTpa, aHanM3upylTcs TexXHOMorm4yeckne Lenoyku
BbINMOSIHEHWS PEeMOHTa aBTOMOOMWNENR, MpoBOAMTCA  OLeEHKa
KBannduKaLlm Npous3BoLCTBEHHOrO NepcoHana, paspadaTbiBaoTcs
pekomMeH4auumn no onTMMm3aLmMm padodmx NpoLeccos.

KrntoveBble nokasarenm patoThbl CEPBUCHON CTaHLUMW CPaBHUBAOTCA
¢ nokasatenamu gpyrux CTOA n onpefensoTcs MX OoNTUMaribHble
3HaveHus.

OTO camblii TPYAOEMKNIA U 3hHEKTUBHLIN hopmaT oKaszaHus ycnyr
B JaHHOW cchepe.

MuHMManbHas MNpPoOOMKUTENbHOCTL MPOBEAEHUS PacLUMPEHHOro
TEXHUYEeCKOro ayguTa cocTaBnseT 2 KaneHdapHble Hefdenu, a
ofpaboTka gaHHbIX 1 nogroToBka otdeta 1-1.5 Mecqua.

PACLUMPEHHbIA TEXHUMECKUIA AYAUT

OueHku BbisiBneHue AHanus
* napameTpbl UCMOJIb30BaHUA ® OTKIOHEHUS OT TEXHONMOrN4YEeCKUX ® OpraHM3aLMOHHON CTPYKTYpPbI
pa6o4ero BpeMeHu cXem npovssofcTea
® COOTBETCTBME 3aTpaT HOpMaTUBaMm ® MPUY4UHBI NPOCTOEB * 6U3HEC-NPOLIECCOB NPOM3BOACTBA
® MPOU3BOAUTENLHOCTL YYaCTKOB e necuumt 060pyaoBaHUA ® CUCTEMBI yHeTa pacxofHbIX
® 3arpyska y4acTkoB ® noTepsiHHble pecypchbl MEICRUATOE

CHCTEeMBI JOKYMEHToo60poTa
LUTATHOro pacnucaHna

Ka4ecTBO NPUEMKU aBTOMOGUNeN
* KBanucukauma nepcoHana

PekomeHpgaumm no onTtuMmMaaumum pabo4mx npoLeccoB
M COKpaLLIeHWs U30epPXKeK

Ky30BHOe
Ipon3BoACTBO
100%
75%
50%
HenpucyTcTaeHHbI® Bpema
25% yachl 5% BLINONHEHUA
pator
I I 38%
7 8 9 10 1 12
HenpounasopcreeHHbIE MpOM3BOACTBEHHBI®
KaneHgapb 3arpy3ku Ky30BHOIO NpOU3BOACTBA M apmatypHoe [l XecTsiHoe ManspHos noTepn noTepn
28% 14%
CrpykTypa pabo4ero noteHumana 7
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MoCTOSIHHBIN AUCTAHUMOHHBIA MOHUTORUHT

IONCTaHUMOHHBIA TexHUYecKniA ayauT 3akmtodaeTca B obpaboTke padoyeill OOKYMEHTauuu CEPBUCHOW CTaHLuu.
®dakTnyeckn npoBedeHWe OUCTAHLMOHHONO TEXHWYECKOro ayamMta 3ameHseT coboi paboTy coGCTBEHHOro oThaena
CTaTUCTUKM, H4TO NO3BONSET CTAHL MU 3KOHOMUTL CYLLIECTBEHHYIO [IEHEXHYI0 CyMMY (cofiepXkaHne co6CTBEHHOMo oTaena
CTaTUCTUKN OOXOONTCA ropasfo LOpoXe OnnaThl YCnyr No AUCTaHUMOHHOMY TEXHUYECKOMY ayauTy).

C nomoLLblo OUCTaHLMOHHOMO TEXHWUYECKOrO ayfouTa CepBUCHBIA LIeHTP npuobpetaeT BO3MOXHOCTb «OepXaTb PyKy
Ha nynece» MNPOU3BOACTBEHHbLIX MPOLIECCOB, Mofy4as onepaTMBHYIO WHMOPMAaLMIio O TeKylLleM COCTOSHWUU nen
Ha MpednpuUaTAN, OLeHMBas pe3ynbTaTbl NMPUBHECEHHBLIX U3MEHEHUN, UMes BO3MOXHOCTb OMepaTUBHOrO MPUHATUSA
ONTUMU3ALNOHHbBIX PELLEHUNA.

B copmate ceTW OUNEPCKMX LEHTPOB AWUCTAHLMOHHBIA TEXHUYECKUA ayouT MO3BONSET PYKOBOACTBY XOMNAMHra
KOHTPONMPOBaTL OWMHaMWKY W3MEHeHUsl nokasatefiell paGoTbl KaXKOOro LUeHTpa, BXOOALEro B ceTb, a Takxe
nokasaTenin pasBuTUs ceTu B Lernom. Bee, 4To TpebyeTcst OT OWUNEPCKMX LEHTPOB MPU NPOBedeHUW OUCTAaHLUOHHOMO
TEXHUYECKOro ayauTa — 3TO PETYAPHO BhIChINATE 3MEKTPOHHbIE Bepcun padodei LOKYMEHTaUUN B KHCANTUHIOBbIN
oTOEen rpynnel KOMNaHuii «HTepkorop».

,&&‘v‘ PyKOBOACTBO XOJIAMHIA
W oo®
N \)‘e"‘

<

Pas
(\Qo‘A CTOA Ne1
<
Ca S
CTOA Ne2 AHanua
> PexomeHpaaumm
-~ o ‘\e‘(\\f‘e Cratnctuka
A Ne3
= 0(;(‘3‘\ o
o oe(\ 9?,\*\
CTOA Nat g
d‘\ 0*09‘

1<)
° W 3akas-Hapagbl o
HaknagHble Ha MaTepuarb TAEJ KOHCANTUHIa
LtaTHoe pacnucanve «UHTepkonop»
Ipadpvk paboThl
500 %
400 %
300 %
200 %
100 %
400
g
a
E. E_ 5 300
& & g
200
MpoaykTMBHOCTL
100
r a r
& g 2 g & 4 g
g g B g = 2 2 g E 2 g
g 8 g 5 g g g g 8 g g g
KonunyecTeo Npoxofos asToMobunein M ctpaxoBan M vacTHbIi KOpNopaTUBHbIi
KOMnaHua KINUeHT KNHWeHT
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CeMUnHApP®I
ANSI PYKOBOAUTEAEN

B kavecTBe [ONOMHUTENbHOW MOALEPXKM KOHCANTUHIOBOrO
HanpasneHus, YyebHbiM LleHTpom «UHTepkonop» paspadoTaHbl
cneynanbHble CeMWHapbl AN PYKOBOAMTENeN BbICLUEro 3BeHa.
OHu paccunTaHbl Ha CO6CTBEHHWKOB B1M3Heca U TOM-MeHedXepoB.

BapVIaHTbI TeM CeMUHapoB

¢ «OpraHusayns aBTOPEMOHTHOrO NpegnpuUaTUs»

¢ «3Bawwuta npaB notpebutenein. lpakTuka paspeLleHUs
koHpnmkToB Ha CTOA B paMKax 3akoHa O 3aliuTe npas
notpedutenen»

¢ «PacyeT CTOMMOCTM peMOHTa C UCNOMb30OBaHUEM
nporpammbl «Audatex»

J «YnpaBneHne u nopbop nepcoHana CTOA Ha 6ase
COBPEMEHHbIX TEXHOMOTUIA U MEeTOLUK»

¢ «OcHoBbl GepexnnBoro NPoOM3BOACTBa B padoTe ManspHo-
KY30BHbIX Y4aCTKOB»

V4yebHbiM LleHTpom «UHTepkonop» paspaboTaHbl Tak Xe
MeTogu4eckne Nocobus, B KOTOPbIX OCBELLeHbl Hanbonee 4acTo
3apaBaeMble BOMPOChHI.

MeTtoguyeckune Matepuanbl

Ne n/n  HasBaHue CopepxaHwve

1 OpraHusauums yveta JIKM OnucaHne pasnuyHbeix cxeM ydeta JIKM, o6pasubl y4eTHbIX JOKYMEHTOB

KBanugpukauoHHble OBHW  MPOW3BOACTBEHHOro  MepcoHana
MeToOuka aTTecTauum nepcoHana dpukay yp p A P

2 M  MacTepoB-MPUEMLLUKOB Ky30BHOro MNpou3BoAcTBa, nporpamma
KY30BHOro NpoW3BOACTBA
MOArOTOBKW, KPUTEPUUN OLEHKN paBoThbl, JOIDKHOCTHBIE MHCTPYKL MK
BapwaHnT  opraHusauuMm  MOTMBAUMOHHOW  CxeMbl  NepcoHana,
MO3BONAOLLMIA 3anHTepecoBaTb PaABOTHUKOB B MaKCUMarnbHO MOSIHOM
3 MeToanka MoTMBaLUK NepcoHana
MCMOMb30BaHUM PECYPCOB NPOU3BOLCTBA, a TaK Xe B MOBbILLUEHUM CBOEro
npodeccnoHanbHoOro ypoBHs
4 Cwuctema yHuBepcasnbHbIX Cnuncok yHMBepcasbHbIX NoKasaTeneil oLeHKN Ky30BHOIrO MPoM3BOACTBa,
nokasaresnew MeTodMKa pacyeTa, CTaTUCTUHeCcKMe QaHHble
PacyeT moLLHOCTU Ky30BHOrO
5 MeToanka pacHeTa MOLLHOCTU Ky30BHOMO NPOM3BOACTBA
npounssoacTea
OnucaHue TEXHOMOrn4ecKoro npouecca, aTansl padoThl,
OpraHunsaumoHHas cxema OpraHu3aunoHHble NPWHUUMALI OeATeNbHOCTU, MeToguKa aTTecTaumu,
6 MasspHO-Ky30BHOr O LieHTpa NMPUHLUMMBI MOTUMBaLMK, FOMMKHOCTHbIE WHCTPYKUWMW, MeToOMKa OLEeHKM
(MKLL) 3P PeKTMBHOCTU paboTbl MPOM3BOACTBA Ha OCHOBE YHUBepcalbHbIX

nokasatenen, cxembl opraHusaumun ydeta JIKM, Tnnosble poroeopa

Cnucok u cneymanuaauus padoymnx MecT, pacieT MOLLHOCTU Ky30BHOMO
7 Opranuzsauua MKL, (kpatkasi) NMPOW3BOLCTBA, OPraHusalWoHHas CTPpyKTypa, Yy4eT U  Bblgada
3an.yacTeil,opraHu3alns cucTeMbl 3anucu,opranmsauus yydeta JIKM
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PyKOBOANTENIO OTAENA KOHCANTUHTA
'K «MHTepronop»
I-Hy >Kapurosy B.A.

OT3bB

PykoBoacteo TCK LlaGonoska, oduumanshoro aunepa CuTpoeH, BoipaxaeT
6NArofapHOCTL 22 NPOBE[IEHNE HEZABNCAMOIO AYNTA KY20BHOO MPOMIBOACTEA
HALLBTO CEPBMCHOTO LBHTPa

Ananna [leATensHOCT MOIBOMMI HAM OUEHATH HALWM  MPONGBOACTEEHHLIS
M TEXHONOTMHECKNe GMEHeC-POLECCHl W KAk  CNEfCTBMe MOMOXEeT  Ham
B MNAHMPOBAHMA [ANLHEAIErO PAZBMTMA EATeNLHOCTM, A MPE[JIOKEHHEIS
PeKOMEHTALMN ¥ MePONPUATUA NOZBONAT STO CAENATE MAKCMANEHO S(EKTUEHD
M € MAHUMATBHEIMA GATPATAMMA

HauanbH1K Ky20BHOTO NPON3BOACTE: omos C T
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0 HPOBEACHIH TeXHHUECKOTo ayanTa Kovuauneil
«HMureproaop» 1is 'K «kABTOMHWP»

B pesyantare nporeaunoro ayamra KyzosHoro npomssojacisa TCK
«beperosoity»,  cnennamcramn  Komnanngn  «Mureprkonopy,  6ni
BEOEICH DAL CYHICCTRCHILIX MOMCHTOR, BIHAIOUINN ha wpdesmpnocts
JIHTIBHOCTH LEXE.

Hpi noeaeayiomes BHEAPSHIN PEROMCHLANm,  paspaboranimx
ciemaimerann Komnannm  «Murepronops  aas KyiosHOTO
npomssoaetea TCK «beperoBoits,  ya@10Ck  CHH3MIE  3a1pars
ceszannbe ¢ uenoassosammes JIKM o w0 pacxon MATEPHATOR
ORpacounoi cneresmbl «Spies Heckers Gonee wem ua 10

Bupakaey  Gaarosapuoers  Komnannn  «Mutepkonops  ta
npofetanny o pabory # HALEEMCE HA JEIbHCimee  10arocpoynoe
COTPYHHICCTRO

PykoroanTean o1

1a pazenTia Cepanca o
'K «ABTOMHP»: ol Cokon B.B.

Ky parop k¥ 3081010 HpoRIBEOACTEI 5

I'K GABTOMWP: 7

I'yaukos A.B.

UEWTPALHAR WHOOPMALNOHHAR
CNYXEBA:  (485) 224-33-66

www. aviomir.ru
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MockBa
Ten.: (495) 221-52-60

CankT-lNeTepbypr
Ten.: (812) 252-42-06

AcTpaxaHb
Ten.: (8512) 54-77-04

Benropopg
Ten.: (4722) 78-31-42

BrnaamnsocTtok
Ten.: (4232) 40-71-60

Bonrorpan
Ten.: (8442) 54-97-04

BopoHex
Ten.: (4732) 77-70-99

[omenb
Ten.. (10 375 232) 50-85-74

EkatepuHbGypr
Ten.: (3433) 81-86-99

xeBckK
Ten.: (3412) 66-95-26

VpKyTck
Ten.: (3952) 77-96-65

KasaHb
Ten.: (843) 518-78-41

Knes
Ten.: (10 38 044) 492-29-88

Kupos
Ten.: (8332) 57-03-67

KpacHoapck
Ten.: (391) 254-02-33

JNnneuk
Ten.: (4742) 27-88-67

MarHuToropck
Ten.: (3519) 20-42-44

MwuHepanbHble Bogpl
Ten.: (87922) 5-44-78

MuHck
Ten.: (10 375 172) 81-72-21

HwxHWin Hosropog
Ten.: (831) 277-85-01

HoBocubupck
Ten.: (383) 238-02-50

Omck
Ten.: (3812) 25-12-35

[MeH3a
Ten.: (8412) 56-86-79

Mepmb
Ten.: (342) 233-53-99

PocToB-Ha-[loHy
Ten.: (863) 299-92-13

PsazaHb
Ten.: (4912) 46-00-68

Camapa
Ten.: (846) 279-52-80

CapatoB
Ten.: (8452) 44-78-89

Tyna
Ten.: (4872) 70-08-06

TioMeHb
Ten.: (3452) 69-51-25

HenabuHck
Ten.: (361) 772-13-95

flpocnasnb
Ten.: (4852) 58-40-86

MO, r. OgmHuoBO
Ten.: (495) 988-09-79

www.intercolor.ru



